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Abstract 
The aim of this paper is to explore the knowledge management processes in terms of the nature, direction, level and type of 
knowledge transfer, in an international joint venture (IJV) operating an airport terminal in Turkey, where aviation and related 
sectors like airport terminal management have experienced a rapid growth during recent years. The gap in literature concerning 
knowledge management in the context of IJV’s in aviation and airport terminal management motivated this study. The method used 
in investigating the IJV was qualitative case study. In depth interviews were conducted with the general manager and three 
managers of the company. Data collected from the interviews and relevant documents were analyzed to summarize findings 
concerning the specific features of knowledge management in and between the IJV and the parent companies.  Findings of the study 
indicate the impact of context on knowledge management processes. In the case of airport terminal management which is strictly 
regulated by international and national institutions, explicit knowledge sharing was found to be prominent over tacit knowledge 
sharing between partners and the IJV. Besides, the foreign parent which possesses greater experience and know-how than the 
domestic partner in the field of airport management was the party which transferred more information, technology and know-how 
to the IJV.  
Keywords:International joint ventures (IJV), knowledge management, implicit knowledge, explicit knowledge, airport terminal management.   
1. Introduction 
    Due to the manifold dynamics of globalization, the emergence of collaborative forms of business between firms as 
the most prevalent international business practice has remarkably increased the number of strategic alliances during 
the last three decades (Child et al. 2005; Sampson, 2007; Park, 2010; Schildt et al., 2012). International joint ventures 
(IJVs) are one of the most important types of strategic alliance, especially in sectors which require considerable 
financial and intellectual capital on the part of investing firms. Strategic management and international business 
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literature indicate that, for parent firms, the primary rationale for forming an IJV is learning and/or obtaining, creating 
and transferring new knowledge by accessing each other's knowledge pool (Kogut and Zender, 1993; Lyles and Salk, 
1996; Inkpen and Beamish, 1997; Dyer and Singh, 1998; Inkpen and Dinur, 1998; Kale et al., 2000; Simonin, 2004; 
Inkpen and Tsang, 2008; Park et al. 2012; Schildt et al., 2012). Thus, IJVs are designated as useful platforms for the 
parent foreign and domestic firms for sharing firm-specific knowledge and as ideal organizational forms for 
knowledge acquisition and learning (Coombs and Hull, 1998). The new information obtained through IJVs leads to 
development of new skills and helps to strengthen competitiveness in the market (Inkpen, 1998; Simonin, 1999a, 
Sampson, 2007; Park et al. 2012; Schildt et al., 2012). Up until 2000’s the issue of knowledge management had 
received scant attention by management scholars and the need for detailed studies in learning and knowledge 
management issues in IJVs and strategic alliance contexts was emphasized (Inkpen and Dinur, 1998). Although there 
is still a small body of research addressing the issue of learning and knowledge management in IJVs, it can also be 
observed that the number of studies are increasing gradually (eg: Meier, 2011; Park et al., 2012; Schildt et al., 2012).  
 
    Basing on the premises of this literature and aiming to inquire the knowledge management processes in an under 
studied business sector, this paper used case study method to examine the knowledge management processes of a 
leading IJV firm operating an airport terminal in Turkey. The paper will address the following questions:  
 
1) What is the direction, content and type of knowledge transfers from the parent firms to the IJV?  
2) How is the interaction between parent firms in terms of knowledge management?  
3) How are the new knowledge and innovations generated by the IJV transferred to parent firms?  
4) What is the significance of context in terms of knowledge management processes?   
 
    One of the fundamental contributions of this study will be the delineation of  knowledge management processes in 
IJV’s in the context of airport terminal management which is a strictly regulated field by national and international 
institutions. The portrayal of the direction, content and methods of knowledge transfer in such regulated service fields 
will provide a base for comparison with less regulated fields as well as manufacturing businesses. The fact that this 
topic has not been addressed in literature so far was one of the main motivations for this study. Therefore the aim of 
this study was defined as filling a gap in literature by addressing knowledge management processes in the context of 
international joint ventures operating in airport terminal management.  
 
    The paper is organized as follows: The first section summarizes the literature regarding international joint ventures 
and knowledge management. Next section deals with the methodology, context and findings of the case study. Lastly 
findings are discussed, limitations are mentioned and some recommendations are offered for further research and 
practitioners.  
2. Literature Review  
2.1. International joint ventures 
    IJV is a separate legal organizational entity which is formed by two or more economically and legally independent 
parent firms who invest their resources and management skills in order to establish a new firm where at least one of 
the parent firms’ headquarters is located outside the country of operation of the IJV, and where the parent firms have 
power in management and control of the firm according to their share in IJV’s equity (Shenkar and Zeira, 1987; Wu, 
2012). Major motives indicated in the relevant literature for parent firms to form a new IJV are, to jointly generate 
new knowledge, to access and acquire knowledge from each other and to complement each other’s missing knowledge 
(Meier, 2011; Choi and Beamish, 2013). Compared to wholly owned subsidiaries, it is claimed that in IJVs knowledge 
flow is freer and developing new skills is easier (Luo, 2002). Accessing local knowledge improves performance in 
IJVs and learning leads to competitive advantage in the long run (Inkpen and Crossan, 1995; Inkpen and Dinur, 1998; 
Beamish and Lupton, 2009). IJVs which are characterized as equity based strategic alliances are claimed to be more 
effective than non-equity based strategic alliances in terms of transferring technological capabilities (Movery et al., 
1996). One important reason for this is that, in IJVs direct transfers of employees, as carriers of tacit knowledge, 
between firms is much easier (Kogut, 1988).      
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2.2. Knowledge management and flows in international joint ventures 
     Inkpen (2000) defines knowledge management as deliberate coordination and management of knowledge 
processes, and argues that the ultimate goal of knowledge management is creating new knowledge and making 
innovations in order to gain competitive advantage. According to Swartz (2008) knowledge management is a process 
that helps defining, selecting, organizing, diffusing and transferring critical information and expertise which reside in 
the organization in an unstructured manner, as a significant part of the organization memory. This process provides for 
effective and efficient problem solving, dynamic learning, strategic planning and decision making. Since knowledge 
management focuses on defining and revealing knowledge, it makes formal sharing and recurrent use of knowledge 
possible. In their study of knowledge management processes in the context of international joint ventures Inkpen and 
Dinur (1998) identified four key processes which they labelled as technology sharing, interaction between IJV 
partners, employee transfers and strategic integration. For the purposes of this study, the conceptual framework of 
Inkpen and Dinur (1998) study was adopted to examine the knowledge management processes of the IJV explored.  
   
     According to Berdrow and Lane (2003) knowledge flows between parent firms and between IJV and parent firms 
through three processes, namely knowledge transfer, knowledge transformation and knowledge harvesting, which 
have some common and some different features. Knowledge sharing within a firm or between firms is labeled in 
literature as knowledge transfer (Bresman et al., 1999; Hakanson and Nobel, 2001; Magnini, 2008), knowledge 
acquisition (Lyles and Salk, 1996; Tsang, 2002), learning (Zahra et al., 2000), knowledge integration (Hamel and 
Pralahad, 1994; Zahra et al., 2000) or knowledge input/output (Schulz, 2001). Knowledge transfer is movement of 
current knowledge between parent firms and from parent firms to the IJV. This movement can take place through 
activities such as technology purchasing, copying the technology of the partner through imitation, using partner’s 
guidance to change current technology or transferring personnel.  
 
     Knowledge transformation is contribution of the IJV to the current knowledge by integrating and implementing it, 
or generation of new knowledge through joint action. Knowledge transformation can potentially take place when 
employees encounter new situations or when they are exposed to new ideas (Berdrow and Lane, 2003). For instance, 
when a new IJV is formed, parent firms are exposed to new situations, and the IJV gains experience which leads to 
knowledge transformation (Magnini,  2008). 
 
     Knowledge harvesting is the flow of newly generated or transformed knowledge in the IJV to parent firms to be 
used in their own internal activities or in their other alliances. IJVs create learning opportunities for the parent firms 
(Inkpen, 1995). Knowledge harvesting is a managerial issue that parent firms are responsible for (Berdrow and Lane, 
2003) but “not invented here” syndrome or inadequate attendance to the formal knowledge provided by expatriates 
who returned home country leads to insufficient benefiting on the part of parent firms from IJV’s knowledge. And 
some scholars have examined knowledge harvesting, under the heading of knowledge transfer (eg: Mahoney and 
Deckop, 1993; Inkpen, 2008).  
 
In the light of this literature, this paper was based on the premise that it would be worthwhile to examine the 
knowledge management processes in terms of the nature, direction, level and type of knowledge transfer in an 
international joint venture (IJV) operating an airport terminal in Turkey, where aviation sector and related sectors such 
as airport terminal management have experienced a rapid growth during recent years.   
2.3. Airport management industry  
     Because of the prevalent perception regarding their strategic importance and the belief that they should be run as 
public services, and also because of the high volume of fixed investments required, airports have traditionally been run 
as state monopolies. After 1980s, with the winds of global neo-liberal trends, economic functions of the state were 
limited in many countries and the public-private sector partnership models were introduced. These developments 
caused private sector to take a more active role in many fields, including the aviation sector (Kaya et al., 2005). In 
accordance with this trend, commercialization of airports was actualized by transforming such public service 
organizations into commercial ones following goals of profit and effiency. Privatization of airports was done by 
transferring the rights of management or ownership to private sector in a variety of ways (Graham, 2008). In line with 
these developments, privatization of airports in Turkey started in 1990s (Kuyucak et al., 2008; Kaya et al., 2005). With 
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the privatization of airports worldwide, productivity increased, airports gained a more competitive position, capital 
base was expanded and incentive mechanisms were developed in order to increase the performance  of management 
and employees.  
 
     In line with these developments, the role of airports has transformed from a role that only provides air transport 
infrastructure into a role that meets a growing set of demands from airport customers. In this regard, with their large 
physical areas, very large volume and cost of fixed assets, complex mechanical, electrical, electronic fields and 
technological security systems, airports are initiatives that are transforming into a dynamic structure and rapidly 
diverging from traditional cumbersome structures. There are industry-specific features which distinguish airport 
management industry from other transportation and shipping sectors. These features are summarized below (Marino, 
2008):  
i.  Airports are natural monopolies. 
ii. Airports are capital intensive institutions. 
iii. Airport services are joint products provided by different agencies. 
iv.Airports must abide by a series of international liabilities and obligations in order to operate accurately. 
 
     The airport operating firm examined in this case study, is an example of privatization through concession 
agreement with the government. This type of privatization differs from ownership transfer models like share flotation 
or trade sale and also from transfer of management models like project finance or management contract, in that 
concession agreement involves a tendering process whereby the state holds the ownership of the airport itself, and 
transfers the operating right of the airport to an airport management company or a consortium for a certain period, 
generally ranging from 15-30 years (Graham, 2008). 
3. Method and Findings 
     This study used case study method to examine the knowledge management processes of an IJV operating an airport 
terminal in Turkey, which has become a preferred location for direct investments by Western and Japanese 
multinational firms (Ernst & Young, 2013). This IJV is a shared managed IJV considered as one of the leading firms 
of the airport management sector which has been experiencing a rapid and dynamic growth in Turkey. As indicated 
before this IJV is operating on the basis of a concession agreement with the government. Data of the study were 
collected through semi structured interviews and document analysis. In a 2 month period semi structured interviews 
were conducted with the Quality Manager, IT Manager and HR Manager of the IJV, all who have active roles in the 
knowledge management processes of the company, and also with the foreign General Manager who represents foreign 
parent firm in the IJV. Senior managers who work on the border between the parent firm and the IJV are accepted as 
the linking positions who manage the knowledge of the IJV, and who represent the access points of IJV knowledge in 
terms of parent firms. For this reason they are a good source of IJV knowledge (Inkpen, 1998).  
 
     Interview questions were developed according to the conceptual framework of the study by Inkpen and Dinur 
(1998). Main themes used in developing the interview questions were technology/know-how sharing processes, 
interaction between the IJV partners, employee transfers, strategic integration processes and the business outcomes. 
Open-ended questions were directed to the respondents in order to get detailed answers concerning the knowledge 
management processes. Data collected reflects the perspectives of both the IJV and the parent firms. Besides, general 
information regarding the IJV and parent firms were obtained from annual reports that were accessible on the internet 
sites of the firms.  
3.1. Knowledge management processes  
     After a detailed review of literature, interview questions of the study were developed in line with Inkpen and 
Dinur’s (1998) knowledge management framework, to cover four key areas of knowledge management labelled as 
technology sharing, interaction between IJV partners, employee transfers and strategic integration. Interviews also 
provided clues pertaining to some business outcomes of all these processes. According to Inkpen and Dinur (1998) 
these four knowledge management processes provide conceptual support to each other regarding the knowledge links 
which offer observation and experience sharing potential to people. Knowledge management processes also create an 
opportunity for managers to share their own IJV experience with others by providing an environment of exposure to 
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information and ideas out of the traditional boundaries of the firm. In this regard these four processes of knowledge 
management represent the knowledge generating area of the firm, because it is through these processes that different 
types of knowledge are combined and become accessible.  
3.1.1. Technology / know-how sharing 
     Knowledge transfers carried out in the context of the IJV were analyzed under four headings, including operational 
processes within the category of primary activities, and the quality processes, HR processes and IT processes, within 
the category of support activities. It was found that knowledge transfers from foreign partner to the IJV occurred in all 
these four processes and the majority of the transfers were in the form of explicit knowledge. Examples of such 
transfers are, operational processes (primary activity), the ISO 14001 Environmental Management System (quality 
process), Value Management System (HRM process), Information and Technology Safety System and Central Printer 
Projects (IT processes). Knowledge transfers from the domestic partner to the IJV took place through technical 
trainings (HR processes) and in the field of SAP applications (IT processes). And knowledge tranfers from the IJV to 
the parent firms were carried out in some IT processes. For instance, a mobile airport application for Android and 
Iphone system was developed by the IJV and was transferred to one of the foreign partner’s subsidiary airports in the 
form of explicit knowledge. Also, the Intranet (corporate software) system was developed by the IJV and was 
transferred to 5 subsidiaries of the domestic partner in the form of explicit knowledge (See Table 1). The majority of 
knowledge transfers realized in all these knowledge management processes occurred in the form of explicit knowledge 
at group and organization level, while tacit knowledge transfers only took place through employee transfers and at the 
individual level (See Table 2).   
 
Table 1. Knowledge management relations 
Content of Knowledge Transfer Direction of Transfer Method of Transfer Type of Knowledge 
Primary Activities       
Operational Processes FP to IJV Seminars at foreign partner's headquarters Explicit 
Support Activities       
Quality Management Processes    
ISO 14001 Environmental Management System  FP to IJV Process procedures Explicit 
HR Processes       
Value Management System FP to IJV Process procedures Explicit 
Employee Transfers 
FP to IJV /          
IJV to DP /         
DP to IJV 
Direct contact between employees Tacit 
Training and Development Programs FP to IJV Training and development programs Explicit 
Technical Trainings DP to IJV  Technical and engineering trainings Explicit 
IT Processes     
SAP Applications DP to IJV Support and knowledge transfer Explicit and tacit  
Central Printer Project FP to IJV Know-how about system setup, design and implementation Explicit and tacit  
Information and Technology Safety System  FP to IJV Process procedures Explicit 
Intranet (Corporate Software) IJV to DP System setup on-site Explicit 
Airport Mobile Application  IJV to FP System setup on-site Explicit 
FP: Foreign partner, DP: Domestic partner 
Table 2. Knowledge management processes, types of knowledge and organizational levels  
Knowledge Management Processes  Type of Knowledge Organizational Level 
Technology/know-how sharing Explicit Knowledge Group and Organization 
Interaction between IJV partners Explicit Knowledge Group and Organization 
Employee transfers Tacit Knowledge Individual 
Strategic integration Explicit Knowledge Organization  
Business outcomes Explicit Knowledge Organization 
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3.1.2. Interaction between IJV partners 
     Periodic meetings, project-based meetings and parallel audits carried out by the two parent companies for the 
management of IJV can be seen as examples of interaction and knowledge sharing between partners. Periodic board 
meetings are held quarterly and representatives of both parent companies attend these meetings. Partners are eager to 
make new investments together, and there is a trust based relationship among partners, as evidenced in their recent  
collaboration to join big airport tenders in Turkey. In such big projects best outcomes can only be achieved by 
bringing powerful teams in collaboration of the foreign and domestic partners. These meetings and audits present good 
opportunities for explicit knowledge transfers at group and organizational levels. Explicit knowledge is knowledge 
that can be transferred formally with a systematic language, and may involve explicit facts, axiomatic propositions, 
numbers, and symbols. Explicit knowledge can be codified and compared to tacit knowledge, it is easier to transfer 
and formulate (Kogut and Zander, 1993).  
  
     According to the foreign general manager of the IJV,“The corporate culture of foreign and domestic partners vary 
from each other. Foreign partner is an European company that conducts everything in written, regular and systematic 
form, while the domestic partner is a family owned business company which has a very different corporate culture”. 
But it was observed that these partners have somewhat resolved these cultural differences. This apparent harmony 
between these partners may be due to the facts that, the foreign partner has been operating in Turkey for more than a 
decade, and thus it has become familiar with the Turkish culture and business system, and both of the partners have 
some other IJVs in their portfolios, which provided them experience in working with different cultures. So they can 
employ flexible strategies in order to agree on a common ground.   
      
     According to the foreign general manager, “Adapting to a new culture, being open to diversities, and heeding the 
functioning of a country's business system are important issues in resolving cultural differences”. The IJV seems to 
have developed a unique corporate culture independent of the corporate cultures of parent companies. Above 
mentioned collaborations between the partners and their adaptation efforts indicate a trust based relationship between 
them.  
3.1.3. Employee transfers/mobility 
     Employee transfers/mobility can be employed as a tool to mobilize employee knowledge. Transfer and rotation of 
employees between firms help them to perceive work-related issues from multiple perspectives and facilitates 
movement and utilization of knowledge (Nonaka, 1994; Inkpen and Dinur, 1998) and they establish the most 
appropriate base for transfer of tacit knowledge. In the IJV explored, it was observed that knowledge transfers that 
occur through employee transfers generally take place at individual level and in the form of tacit knowledge. Tacit 
knowledge is knowledge that is nonverbal, intuitional, not abstracted yet from practice, highly personal, embodied in 
individual’s cognition and in organizational routines, embedded in complex social interactions, processes and routines 
within the firm and which can not be explicitly expressed (Nonaka, 1994; Spender, 1996; Simonin, 1999b). Nonaka 
(1994) asserts that it is hard to express and transfer tacit knowledge in words because it is highly context specific, is 
not codified and can not be transferred by a certain language. It can only be acquired by experience sharing, 
observation and copying. Tacit knowledge may belong to a person, or also it may be embodied within firm's culture. 
This is why direct personal contact is indispensable for this form of knowledge sharing, and explains why the scope of  
tacit knowledge transfer remains quite limited. 
 
     According to the HR manager of the IJV, “Employee transfers between the IJV and parent firms don’t take place 
on a regular basis, but upon some necessity and if conditions are appropriate. For instance, currently three managers  
transferred from the foreign partner are working for the IJV. One of them is the Finance Manager who was assigned 
to this subsidiary with the mission of aligning the reporting procedures to the foreign parent company”. Besides, it 
was also indicated that employee transfers from the IJV to the domestic partner may also take place in case of 
requirement.  
 
     As another example of employee mobility, it was indicated that employees of the IJV regularly attend training 
courses and seminars organized by the foreign partner. HR manager of the IJV pointed out that, “For the last 3 years 
managers from the IJV have been attending General Airport Management Training programs organized by the 
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foreign partner. In addition, managers from the IJV are sent to airports either operated by the foreign partner or some 
other airports in order to observe the operational systems. Besides, IJV managers attend almost every year the 
Communication Exchange and Expert Exchange programs which are systematic information sharing programs 
organized by the foreign partner”. It was inferred from this information that specialized colleagues working 
worldwide in subsidiaries of the foreign partner who attend the Expert Exchange program held once a year (for 
instance quality managers from all subsidiaries of the foreign partner come together in these meetings) were able to 
exchange information and knowledge about best practices.  
3.1.4. Strategic integration 
     Strategic integration covers strategic alignment activities between the parent companies and the IJV. As Inkpen and 
Dinur (1998) have indicated, the perception of an IJV as peripheral to the parent firms’s strategy will reduce the 
probability of knowledge transfers from the IJV to the parent firm. Conversely, Hamel (1991) indicates that, learning 
opportunities will increase if the strategic link between the parent company and the IJV is stronger. Since the IJV is a 
joint stock firm, parent firms’ representatives sit on the board of the IJV. According to the Quality Manager of the IJV, 
“The strategies pertaining to the IJV are firm-specific, but they are determined by the board members of the parent 
firms. The board meets quarterly to determine the strategic goals and objectives, strategies and the budget, make 
investment decisions, and monitor and assess the performance of the IJV”.  
 
     It can be inferred from the findings that strategies of the IJV are determined according to the firm structure and 
sectoral dynamics. Since the IJV is a shared management partnerhip, contributions of partner firms to the IJV 
regarding managerial resources, time and support are balanced. An indication of this is the presence of two general 
managers representing each partner firm separately, according to the partnership agreement of the IJV. Since they 
represent the domestic and foreign partners in the context of the IJV, actually they have a facilitating role in the 
process of knowledge sharing.   
 
     In summary, it was observed that the IJV’s main strategies are developed according to firm-specific and sectoral 
dynamics, and generally consistent with the parent firms' strategies.     
3.1.5. Business outcomes (Business performance, innovation and learning) 
     Innovations that were developed in the context of the IJV are Intranet (corporate software), Mobile Applications 
and Information Kiosks. According to the IT manager, “the Intranet (corporate software) system developed in the IJV 
was transferred to 5 subsidiaries of the domestic partner and we still continue to share knowledge and provide 
support for that”. The foreign general manager also mentioned about these knowledge transfers and said, “A mobile 
airport application for Android and Iphone system was developed in the context of the IJV and was transferred to one 
of foreign partner’s subsidiary airports. We still continue to share knowledge and provide support for that 
application. In case of need we can transfer it to other subsidiaries”.  
 
     These findings indicate that innovations developed in the context of the IJV were shared with parent firms in the 
form of explicit knowledge and at organizational level. Finally, regarding knowledge, know-how and technology 
transfers from the parent firms to the IJV and their impact on the IJV performance, the transfer and implementation of 
central printer project from the foreign partner to the IJV would be a good example. As a result of this project, paper, 
toner, printer maintenance and repair costs of the IJV were reduced by 50%.  
4. Conclusion 
     Major contribution of this paper to literature may be attributed to its being the first study to deal with knowledge 
management processes of an IJV in the airport management business, which represents a heavily regulated field, 
requiring complex technical know-how and experience. Therefore it was not surprising to find that, knowledge, 
technology and know-how transfer to the IJV occurred in great extent from the foreign partner whose main business is 
terminal management and who represents a leading position in the world. Since the real know-how in airport terminal 
management resides in that partner, it was the party which provided knowledge to the IJV, both in primary activities, 
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like operations, marketing, and security, and also in support functions, like HRM (Value Management System), IT 
(Central Printer Project) and QM (environmental management systems), generally in the form of explicit knowledge.  
 
     This finding is consistent with the assertion of Park et al. (2012) that the knowledge level of firms operating in 
developed countries tend to be higher than those operating in developing countries, and the potential contribution of a 
foreign firm, experienced in its business field, in the form of new technologies, marketing and management techniques 
will be higher. Tsang (1999) named this situation as asymmetrical learning and proposed that this type of learning 
could be expected in cases of partnerships between an experienced firm from a developed country and a domestic firm 
from a developing country. According to Inkpen ve Beamish (1997) partners learn from each other through the agency 
of the IJV, and if some kind of imbalance occurs between the learning pace and quantity of two partners, and one 
partner learns much more quickly than the other, intentions of parting from the IJV may arise. But such an option is 
not relevant for the case under study, since the partners are bound to each other until the end of the term of concession 
agreement, even if one party learns more and faster than the other party. In the case of the IJV explored both partners 
must be quite content with the partnership, since they have recently collaborated again to join a big airport terminal 
tender. 
  
     The airport management sector is a highly regulated field by the national state and international institutions, 
through strict rules, standards, procedures and regulations (Marino, 2008). The IJV explored in this study is also 
subject to very strict rules established in the concession agreement. This finding establishes the main contextual 
evidence provided by this study. Since everything that the airport operating firm is required to fulfill is explicitly 
determined by the related organizations and the state, it is not difficult to understand why all the knowledge 
management processes except employee transfers (technology/know-how sharing, interaction between IJV partners, 
strategic integration and business outcomes) rely on explicit knowledge transfers, actualized through benchmarking, 
process procedures, presentations and system set-ups. The Expert Exchange Program organized by the foreign partner 
to effectively manage knowledge, is a platform where specialized colleagues working in worldwide subsidiaries of the 
foreign partner attend every year to share their knowledge in the format of best practices. They are also encouraged to 
form communication networks and share tacit knowledge. The ultimate objective here is raising work related 
standards in all the subsidiaries. Managers who attend these programs can easily consult another manager in the 
communication network, through e-mail or telephone call, regarding the solution of a problem.  
 
     Another method of knowledge transfer employed by the IJV is the training programs and seminars for employees 
of the IJV organized by the foreign partner. General Airport Management Training is one of these, conducted every 
year by the foreign partner for the managers of the IJV. Managers can also make site visits to the airports run by the 
foreign partner, or to some other airport, to make observations about current systems and operations. Though limited, 
this practice encourages mutual transfers in the form of tacit knowledge. A more reliable practice for transfer of tacit 
knowledge is employee transfers, strategically used by the IJV to fulfill some requisite harmonizations with the 
partners. For example, the Finance Manager who was one of the three managers transferred from the foreign partner 
was especially assigned in the IJV to align the reporting procedures to the foreign parent company. It was indicated 
that, though there was no regular rotation or promotion programs between the IJV and the parent firms, employee 
transfer to the domestic partner from the IJV was also possible, in case of necessity.  
 
Findings indicate that in this IJV there were fewer opportunities for transfer of tacit knowledge, which is seen by 
management scholars as the main source of new knowledge generation and continuous innovation (Nonaka and 
Takeuchi, 1995). According to Inkpen (1998) accumulation of tacit knowledge triggers creativity, innovativeness and 
continuous organizational learning and consequently contributes to the company in gaining competitive advantage. 
But transfer of tacit knowledge to the organization is not easy for the reason that it requires establishment of 
appropriate mechanisms which provide access to the know-how and capabilities of the partner firms through 
observation and interaction (Park et al., 2012). Previous studies regarding knowledge management consider social 
relations and behavioral characteristics as mechanisms which facilitate transfer of knowledge and particularly tacit 
knowledge in the organization. According to Park et al. (2012) tacit knowledge obtained from foreign partner will 
increase the competitive power and business performance of the IJV, but transfer and accumulation of tacit knowledge 
is a slow paced informal process, and it needs to be encouraged through training programs, exchange programs, site 
visits and assignment of parent company employees in the IJV to bring employees of the parent firms and the IJV into 
close contact. Bresman et al. (1999) emphasize that effective communication, business visits and meetings are all 
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practices encouraging knowledge and know-how transfers. Dhanaraj et al. (2004) found that strong ties and shared 
values and systems between a parent company and an IJV fastens the transfer of tacit knowledge between the parent 
company and the IJV, which is more difficult compared to the transfer of explicit knowledge. Findings of this study 
showed consistency with the findings of such studies in literature. In the IJV under study, the visits, seminars, training 
programs joined by the IJV managers, and the Value Management System transferred from the HRM of the parent 
company can be seen as good examples of an effort to establish such strong ties between the foreign parent and the 
IJV. It can be assumed that the knowledge transfers actualized through such employee transfers / mobility took place 
generally at the indvidual level and was tacit in nature.  
 
     One important implication of this study for practitioners is that, for IJV form of strategic alliances, effective 
management of knowledge as a critical resource is very important and indispensable for gaining competitive 
advantage, facilitating learning, generating new knowledge, enabling partners to access each others knowledge, 
establishing mechanisms to actualize explicit and tacit knowledge transfers between the partners and the IJV and 
enabling interaction and trust between partners. Tacit knowledge transfers especially require pertinent actions for 
bringing people in close contact and in an atmosphere of trust. A second implication refers to the importance of 
designing joint auditing of the IJV by the parent firms which provides increased opportunities for interaction and 
knowledge sharing.  
 
    The limitation of this study concerns its generalizability, due to the fact that airport terminal companies are few in 
number and can only be studied as case studies. The findings will only provide some cues to develop propositions 
regarding the knowledge management processes in relevant contexts. Future studies should be able to access a reliable 
sample of IJVs  in similar contexts to be able to draw some theoretical conclusions.  
  
References 
Beamish, P.W. and Lupton, N.C. (2009), Managing joint ventures, The Academy of Management Perspectives, Vol.23, No.2, pp.75-94. 
Berdraw, I. and Lane, H.W. (2003), International joint ventures: creating value through successful knowledge management, Journal of World 
Business, Vol.38, pp.15-30.  
Bresman, H., Birkinshaw, J. and Nobel, R. (1999), Knowledge transfer in international acquisitions. Journal of International Business Studies, 
Vol.30, No.3, pp.439-462. 
Child, J., Faulkner, D. and Tallman, S. (2005), Cooperative Strategy: Managing Alliances, Networks And Joint Ventures, Oxford University Press, 
NewYork.   
Choi, C. and Beamish, P.W. (2013), Resource complementarity and international joint venture performance in Korea, Asia Pacific Journal of 
Management, Vol.30, pp.561-576.  
Coombs, R. and Hull, R. (1998), Knowledge management practices and path-dependency in innovation, Research Policy, Vol.27, pp.237-253. 
Dhanaraj, C., Lyles, M. A., Steensma, H. K., and Tihanyi, L. (2004), Managing tacit and explicit knowledge transfer in IJVs: The role of relational 
embeddedness and the impact on performance, Journal of International Business Studies, Vol.35, No.5, pp.428-442. 
Dyer J.H. and Singh, H. (1998), The relational view: cooperative strategy and sources of interorganizational competitive advantage. Academy of 
Management Review, Vol.23, No.4, pp.660-679. 
Ernst and Young (2013), Turkey attractiveness survey 2013: The shift, the growth, the promise (Türkiye yatýrým çekiciliði raporu 2013), İstanbul. 
Graham, A. (2008), Managing Airports: An International Perspective, Elsevier, Burlington. 
Hakanson, L. and Nobel, R. (2001), Organizational characteristics and reverse technology transfer, Management International Review, Vol.41, 
pp.395-420. 
Hamel, G. (1991), Competition for competence and inter-partner learning within international strategic alliances, Strategic Management Journal, 
Vol.12, pp.83-104. 
Hamel, G. and Prahalad, C.K. (1994), Competing for the future, Harvard Business Scholl Press, Boston, MA. 
Inkpen, A.C. (1995), Organizational learning and international joint ventures, Journal of International Management, Vol.1, No.2, pp.165-198.  
Inkpen, A.C. and Crossan, M.M. (1995), Believing is seeing: Joint ventures and organization learning, Journal of Management Studies, Vol.32, 
No.5, pp.595-618. 
Inkpen A.C and Beamish P.W. (1997), Knowledge, bargaining power, and the instability of international joint ventures, Academy of Management 
Review, Vol.22, No.1, pp.177-202. 
Inkpen, A.C. (1998), Learning and knowledge acquisition through international strategic alliances, Academy of Management Executive, Vol.12, 
No.4, pp.69-80. 
Inkpen A.C. and Dinur, A. (1998), Knowledge management processes and international joint ventures, Organization Science, Vol.9, No.4, pp.454-
468. 
Inkpen, A.C. (2000), Learning through joint ventures: A framework of knowledge acquisition, Journal of Management Studies, Vol.37, pp.1019-
1043.  
667 Murat Atalay and Fulya Sarvan /  Procedia - Social and Behavioral Sciences  150 ( 2014 )  658 – 667 
Inkpen, A.C. (2008), Knowledge transfer and international joint ventures: The case of Nummi and General Motors, Strategic Management Journal, 
Vol.29, pp.447-453.   
Inkpen A.C. and Tsang, E.W.K. (2008), Learning and strategic alliances, Academy of Management Annals, Vol.1, pp.479-512. 
Kale, P., Singh, H. and Perlmutter, H. (2000), Learning and protection of proprietary assets in strategic alliances: Building relational capital, 
Strategic Management Journal, March Special Issue Vol.21, pp.217-237. 
Kaya, E., Başar, M., Gerede, E., Kuyucak, F. and Sürmeli, A. (2005), Havaalanlarında kamu-özel işbirliği modelleri ve Türkiye’de havalimanı 
yolcu terminallerinde yap işlet devret uygulamaları, Ulusal Havacılık Sempozyumu ve Çalıştayı, 9 Temmuz, İstanbul Teknik Üniversitesi, 
İstanbul. 
Kogut, B. (1988), Joint ventures: Theoretical and empirical perspectives, Strategic Management Journal, Vol.9, pp.319-332.  
Kogut, B. and Zander, U. (1993), Knowledge of the firm and the evolutionary theory of the multinational corporation, Journal of International 
Business Studies, Vol.24, No.4, pp. 625-645. 
Kuyucak, F., Dokmen, T. and Kaya, E. (2008), Privatization to globalization: Emerging trends in airport amangement – TAV Airports Case Study, 
12th Air Transport Research Society (ATRS) World Conference, July 6-10, Athens.   
Luo, Y.D. (2002), Contract, cooperation, and performance in international joint ventures, Strategic Management Journal, Vol.23, No.10, pp.903-
919. 
Lyles, M.A., and Salk, J.E. (1996), Knowledge acquisition from foreign parents in international joint ventures: An empirical examination in the 
Hungarian context, Journal of International Business Studies, Vol.27, No.5, pp.877-903.  
Magnini, V.P. (2008), Practicing effective knowledge sharing in international hotel joint ventures, International Journal of Hospitality 
Management, Vol.27, No.2, pp.249-258. 
Mahoney, T.A. and Deckop, J.R. (1993), You gotta believe: Lessons from American –vs. Japanese-run U.S. factories, Organizational Dynamics, 
Vol.21, No.4, pp.27-38. 
Marino, A.R. (2008), Privatization of international airports: The case of Bogota’s Eldorado International Airport, Doktora Tezi, McGill University, 
Montreal. 
Meier, M. (2011), Knowledge management in strategic alliances: a review of empirical evidence, International Journal of Management 
Reviews,Vol.13, pp.1-23. 
Mowery, D.C., Oxley, J.E. and Silverman, B.S. (1996), Strategic alliances and interfirm knowledge transfer, Strategic Management Journal, 
Vol.17, pp.77-91.  
Nonaka, I. (1994), A dynamic theory of organizational knowledge creation, Organization Science, Vol.5, No.1, pp.14-37. 
Nonaka, I. and Takeuchi, H. (1995), The knowledge creating company: How Japanese companies create the dynamics of innovation, Oxford 
University Press, New York. 
Park, B.I. (2010), What matters to managerial knowledge acqusition in international joint ventures? High knowledge acquirers versus low 
knowledge acquirers, Asia Pasific Journal of Management, Vol.27, pp.55-79. 
Park, C., Vertinsky, I. and Lee, C. (2012), Korean international joint ventures: How the Exchange climate affects tacit knowledge transfer from 
foreign parents, International Marketing Review, Vol.29, No.2, 151-174.  
Sampson, R.C. (2007), R&D alliances and firm performance: The impact of technological diversity and alliance organization on innovation. 
Academy of Management Journal, Vol.50, No.2, 364-386. 
Schildt, H., Keil, T. and Maula, M. (2012), The temporal effects of relative and firm-level abrorptive capacity on interorganizational learning. 
Strategic Management Journal, Vol.33, pp.1154-1173. 
Shenkar, O. and Zeira, Y. (1987), Human resource management in international joint ventures: Directions for research, Academy of Management 
Review, Vol.12, No.3, 546-557. 
Schulz, M. (2001), The uncertain relevance of newness: Organizational learning and knowledge flows, Academy of Management Journal, Vol.4, 
No.4, pp.661-681. 
Simonin, B.L. (1999a), Transfer of marketing know-how in international strategic alliances: An empirical investigation of the role and antecedents 
of knowledge ambiguity, Journal of International Business Studies, Vol.30, No.3, pp.464-490. 
Simonin, B.L. (1999b), Ambiguity and the process of knowledge transfer in strategic alliances, Strategic Management Journal, Vol.20, pp.595-623. 
Simonin B.L. (2004), An empirical investigation of the process of knowledge transfer in international strategic alliances, Journal of International 
Business Studies, Vol.35, No.5, pp.407-427. 
Spender, J.C. (1996), Making knowledge the basis of a dynamic theory of the firm, Strategic Management Journal, Vol.17, pp.45-62. 
Swartz, J.R. (2008), International acquisitions: Triggers for learning and knowledge flows impacting the transformation of the acquired enterprise, 
PhD Dissertation, Nova Southeastern University.  
Tsang, E.R. (1999), A preliminary typology of learning in international strategic alliances, Journal of World Business, Vol.34,No.3, pp.211-229.  
Tsang, E.W.K. (2002), Acquiring knowledge by foreign partners for international joint ventures in a transition economy: Learning-by-doing and 
learning myopia, Strategic Management Journal,Vol.23, No.9, pp.835-854. 
Wu, F. (2012), Implicit Incentives In International Joint Ventures: An Experimental Study, Gabler, Germany.  
Zahra, S.A., Ireland, R.D. and Hitt, M.A. (2000), International expansion by new venture firms: International diversity, mode of market entry, 
technological learning and performance, Academy o f Management Journal,Vol.43, No.5, pp.925-950. 
 
 
 
 
